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Risk management is an essential part 
of our Ethics, Risk & Compliance 
organization
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Enterprise Risk Management is embedded in our culture and 
continues to evolve to ensure business continuity and resilience 
for Novartis
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2026+

Sharpen risk foresight 

and insights

Increased agility in ERM 

cycle to adapt to fast changing 

external environment

Risk foresight strengthen 5-

10-year horizon foresights and 

preparedness planning

Further embedding ERM into 

strategic discussions (e.g., 

full Board of Director updates)

2023 - 2024

Enable our strategy and 

preparedness

Integrated risk assessments and 

treatment with strategy

Hyper-focused & relevant scope: Top 

countries, selected units and functions

Elevate preparedness Introduction of risk

radar for adaptive risk management, 

scenario planning and monitoring for 

short- and long-term risk including known 

external forces

2019 – 2022

Setting the foundation

Established ERM Process / 

Methodology

Achieved wide-spread risk 

awareness and risk culture

Developed the network of risk 

leaders
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Enterprise Risk Management is fully integrated with the 
strategy of Novartis
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CHOICES

ASSUMPTIONSLOGIC

STREATEGY

UNDERSTAND

the strategy
ACT

ASSESS

the risks

Risk 

treatment 

(action)

Key risk 

scenarios 

identification 

(clarity)

Risk 

appetite 

(commitment)

Risk 

analysis 

(materiality)

RiskStrategy
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At Novartis, Enterprise Risk Management follows a 
standardized approach
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Risk Intelligence

Ongoing risk analysis of external environment and risk 

peer community, dialogue via internal risk 

communities and forums

Risk Assessment

Performing risk identification, analysis and evaluation 

in strategy alignments, including countries, 

organizational units and corporate functions, applying 

strategic foresight to long-term risks

Risk Treatment

Covering risk aversion, reduction, acceptance and 

pursual of opportunities

Reporting and Monitoring

Clear communication of outcomes, ongoing 

identification of opportunities and long-term strategic 

foresight monitoring

ERM top risks map to Novartis 
Strategic objectives

ECN/ BoD
oversight 

ERM cycleNovartis established a 
harmonized Enterprise 
Risk Management 
process

The ERM process integrates risk 
management across the organization 
to provide a holistic view of top risks 
that could impact our strategic 
priorities, whilst also identifying key 
opportunities to take advantage of.

The Risk Management process 
involves the systematic application of 
standardized practices and 
methodologies across Risk 
Intelligence, Assessment, Treatment 
and Reporting whilst also applying 
Strategic Foresight principles to 
maintain resilience toward the external 
environment



Enterprise Risk Management enables a holistic 
view of Risk across the organization
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• Enterprise risk is assessed through a three-
dimensional evaluation of impact, likelihood 
and  Risk appetite and then mapped on a Risk 
Matrix

• The Process involves coordinated activities to 
identify and manage risks, based on discussions 
by leadership teams at the global level in close 
collaboration with the risk functions across units 
and countries

• Mitigation plans are defined to ensure risks
reach the target risk exposure

Shift in risk exposure 

The arrow originates 

from the previous year's 

risk rating and points to 

the risk rating in the 

current year

1

Novartis Risk Matrix

The picture is a representation of the Risk Matrix and does not depict actual risks.
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Thank you
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